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INFORMATION AND COMMUNICATIONS TECHNOLOGY POLICY 
Introduction
Information and Communications Technology prepares pupils to participate in a rapidly changing world in which work and other activities are increasingly transformed by access to varied and developing technology. 

We recognise that Information and Communications Technology is an important tool in both the society we live in and in the process of teaching and learning. Pupils use ICT tools to find, explore, analyse, exchange and present information responsibly, creatively and with discrimination. They learn how to employ ICT to enable rapid access to ideas and experiences from a wide range of sources. 

Our Vision

At Weaver Primary, we feel that ICT should underpin the transformation of the education taking place.  To enhance and encourage the learning, ICT should promote social interaction and collaborative working and provide access to high quality learning materials which can be accessed by learners at any time through a range of devices and technology. ICT for teaching should ensure that all staff are skilled and motivated enough to use ICT successfully throughout school and enable ICT to be used in a wide range of areas including access from home.

ICT for management should allow individuals access to achievement and target setting data to ensure continuity and progression both in school and out of school.  ICT will also be used to ensure the provision of personalised learning, enhance provision for Special Educational Needs and Gifted and Talented pupils.
Aims
· To enable children to become autonomous, independent users of ICT, gaining confidence and enjoyment from their ICT activities

· To develop a whole school approach to ICT ensuring continuity and progression in all strands of the ICT National Curriculum

· To use ICT as a tool to support teaching, learning and management across all curriculum areas in a broad and balanced way
· To ensure ICT is used, when appropriate, to improve access to learning for pupils with a diverse range of individual needs, including those with SEN and disabilities
· To maximise the use of ICT in developing and maintaining links between other schools, the local community and where possible the international community including parents and other agencies.  

Objectives
In order to fulfil the above aims it is necessary for us to ensure:

· a continuity of experience throughout the school both within and among year groups

· the systematic progression through key stages 1 & 2

· that the National Curriculum programmes of study and their associated strands, level descriptions and attainment target are given appropriate coverage

· that all children have access to a range of ICT resources

· that ICT experiences are focussed to enhance learning

· that cross curricular links are exploited where appropriate

· that children’s experiences are monitored and evaluated

· that resources are used to their full extent

· that resources and equipment are kept up to date as much as possible

· that staff skills and knowledge are kept up to date

Classroom Management
In achieving the aims of the ICT curriculum, teachers are encouraged to use the widest possible range of ICT applications.  It should be presented in a number of ways, including demonstration to stimulate, encourage and activate pupils.  This should be followed up with lots of first hand experience, which allows the practice, and consolidation of techniques and skills.   It is crucial that children (and staff) perceive ICT as a tool that can be used in almost any school activity.  It is also important that teachers and children understand the limitations of ICT.
Equal Opportunities
The National Curriculum states that, “All pupils, regardless of race, class or gender, should have the opportunity to develop ICT capability.” 

It is our policy to ensure this by:

· ensuring all children follow the scheme of work for ICT

· keeping a record of children’s ICT use, helping to ensure equal access and fairness of distribution of ICT resources

· providing curriculum materials and software which are in no way class, gender or racially prejudice or biased

· promoting and monitoring the level of access to computers to assist with learning in the home environment, to ensure no pupils are unduly disadvantaged

Internet Safety
Internet access is planned to enrich and extend learning activities. The school has acknowledged the need to ensure that all pupils are responsible and safe users of the Internet and other communication technologies. Internet access guidance has been drawn up to protect all parties and rules for responsible internet use have been signed by all those accessing the Internet. 

Although the school offers a safe online environment through filtered internet access we recognise the importance of teaching our children about online safety and their responsibilities when using communication technology. 

Management Information Systems (MIS)
ICT enables efficient and effective access to and storage of data for the school’s management team, teachers and administrative staff. The school complies with LA requirements for the management of information in schools. We currently use SIMs which operates on the school’s administrative network and is supported by the LA.
Inclusion
We recognise ICT offers particular opportunities for pupils with special educational needs and gifted and/or talented children and /or children with English as an additional language for example.

ICT can cater for the variety of learning styles which a class of children may possess. 

Using ICT can:

· increase access to the curriculum

· raise levels of motivation and self esteem

· improve the accuracy and presentation of work

· address individual needs

We aim to maximise the use and benefits of ICT as one of many resources to enable all pupils to achieve their full potential. If the situation arises, the school will endeavour to provide appropriate resources to suit the specific needs of individual or groups of children.

Roles & responsibilities

The Head, in consultation with staff:

· determines the ways ICT should support, enrich and extend the curriculum;

· decides the provision and allocation of resources ;

· decides ways in which developments can be assessed, and records maintained ;

· ensures that ICT is used in a way to achieve the aims and objectives of the school;

· ensures that there is an ICT policy, and identifies an ICT co-ordinator.

ICT Link Governor

There is a designated ICT link governor who monitors the effectivess of the ICT policy.

ICT Co-ordinator
There are designated ICT co-ordinators to oversee the planning and delivery of ICT within the school. 

The ICT co-ordinators will be responsible for: 

· raising standards in ICT as a national curriculum subject

· facilitating the use of ICT across the curriculum in collaboration with all subject coordinators

· providing or organising training to keep staff skills and knowledge up to date

· advising colleagues about effective teaching strategies, managing equipment and purchasing resources

· monitoring the ICT curriculum and reporting to the headteacher on the current status of the subject
Subject Co-ordinators
There is a clear distinction between teaching and learning in ICT and teaching and learning with ICT. Subject co-ordinators should identify where ICT should be used in their subject schemes. This might involve the use of short dedicated programs that support specific learning objectives or involve children using a specific application which they have been taught how to use as part of their ICT study and are applying those skills within the context of another curriculum subject.

Subject co-ordinators work in partnership with the ICT co-ordinators to ensure all National Curriculum statutory requirements are being met with regard to the use of ICT within curriculum subjects.

The Classroom Teacher
Even though whole school co-ordination and support is essential to the development of ICT capability, it remains the responsibility of each teacher to plan and teach appropriate ICT activities and assist the subject co-ordinators in the monitoring and recording of pupil progress in ICT.  

Monitoring
Monitoring ICT will enable the ICT co-ordinators to gain an overview of ICT teaching and learning throughout the school. This will assist the school in the self evaluation process identifying areas of strength as well as those for development

In monitoring of the quality of ICT teaching and learning the ICT coordinator will:

· Monitor plans to ensure full coverage of the ICT curriculum requirements

· Analyse children’s work 

· Observe ICT teaching and learning in the classroom

· Hold discussions with teachers and pupils

Home school links

Children are given the option to complete some homework tasks, when appropriate, using ICT out of school. Teachers are sensitive to the fact that children may not have access to ICT or may not wish to use it to complete tasks out of school. Any work brought into school must be scanned for viruses.

Appropriate legislation, including copyright and data protection
All software loaded on school computer systems must have been agreed with the ICT subject co-ordinators. All our software is used in strict accordance with the licence agreement. We do not allow personal software to be loaded onto school computers withour prior permission of the ICT co-ordinators. 

This policy will be reviewed by all appropriate members of the Governing Body and school staff every two years.
Signed:

T Hart                       S Daniels                           G Price                       ICT Governor                                                                  

Date: March 2012

Review Date: March 2014
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